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WE’VE BEEN AN
INDEPENDENT
SOURCE OF
TRANSPARENCY

SINCE 2007

Healthcare Bluebook has over 5,000+ 

employer clients, including Fortune 500 

companies, 90+ public sector clients and 

private, self-funded employers. 

We also power transparency for health 

plans and the top TPAs (30+) covering 

over 3.5 million lives.
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HEALTHCARE

INFLATION
vs CONSUMER

GOODS

Data Source: Bureau of Labor Statistics



Utilization down, spending still up. 
Price is the issue. 

Rising Prices Drive Pace of Health 
Spending Increase

Healthcare spending spikes as 
Americans use less care

HCCI

U.S. Continues to Spend Much More 
on Health Care than

Other Countries, Driven by Prices of 
Physician and Hospital

Services, Pharmaceuticals

JAMA



THE COST
& QUALITY
PROBLEM



Hip Replacement Georgia

Sample of 75 deidentified cases in each market.  The total price indicates the commercial 
payor Allowed Amount, or amount paid after the insurance discount is applied. 
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Laparoscopic Cholecystectomy Georgia

Sample of 100 deidentified cases in each market.  The total price indicates the commercial 
payor Allowed Amount, or amount paid after the insurance discount is applied. 
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Price Variance AtlantaMarket |
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Hospitals may do everything,
but they are not great at everything…

CARDIAC 

SURGERY

99th percentile

GALL BLADDER 

REMOVAL

49th percentile

BONE MARROW 

TRANSPLANT

8th percentile



Quality exhibits similar variability

Knee Replacement Quality                                  Atlanta Metro



Example: Hospital Quality

.

Joint Replacement
• 98th Percentile Nationally

• 3 out of 27 in Atlanta area

• 58 out of 2,928 nationally

Coronary Intervention
• 20th Percentile Nationally

• 20 out of 24 in Atlanta area

• 1,436 out of 1,759 nationally

Same hospital, different outcomes for different surgeries



50%
MOST EMPLOYERS CAN SAVE

OF THEIR SPEND BY USING LOWER-COST 

IN-NETWORK PROVIDERS.

SHOPPABLE
SERVICES ACCOUNT FOR

30-40% OF TOTAL 
MEDICAL SPEND
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$3T US Healthcare Spend

$1.5T Spent by Employers 

& Consumers

$500B Shoppable

$250B Savings

$105B Healthcare Spend

$53B Spent by 

Employers & Consumers

$17B                      

Shoppable

$9B Savings

GeorgiaNationally

*Data US Census and CMS.  GA based on per capita spend
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SHARED 
SAVINGS
PROGRAM



• 420+ Procedures

• Inpatient and Outpatient Services

• Shopping based on Cost AND 

Quality

• Reward Amounts: $25-$3,000+

• Members must shop prior to 

receiving a service

• Direct reporting on utilization and 

savings

Benign Breast Tumor Removal

Bone Density Scan

Breast Biopsy (with stereotactic or ultrasound guidance)

Carpal Tunnel Surgery

Cataract Surgery

Cholecystectomy (laparoscopic)

Colonoscopy

Complex Ear Drum Repair (Tympanoplasty)

CTs

Diagnostic Mammogram

Ear Tube Placement (Tympanostomy)

Heart Perfusion Imaging

Hysterectomy

Hysteroscopy

Lithotripsy

MRIs

Nasal Passage Widening Surgery (Turbinate Reduction)

Nasal Septum Repair

Non-Obstetric Ultrasound

Obstetric Ultrasound

OP Elbow Surgery

OP Hip Surgery

OP Knee Surgery

OP Shoulder Surgery

Removal of Adenoids

Repair Finger Tendon

Screening Mammogram

Sleep Study

Spinal Fusion

Tonsillectomy

Total Hip Replacement

Total Knee Replacement

Transesophageal Echocardiogram (TEE)

Transesophageal Echocardiogram (TEE) (with doppler)

Transthoracic Echocardiogram

Upper GI Endoscopy

Shared 
Savings 
Rewards



Intuitive and 

Easy to Use

• What do I need?

• What should it cost?

• What is the quality?

• Where can I find the 

best value?



Results

• Employees who participate in 

education are 11X more likely to shop 

for care in the future. 

• Employees who shop are 3X more 

likely to make better choices

• Average return of $10 in savings for 

every $1 in reward

• First year program ROI 2-4X



+ Simple, Intuitive Design

+ Digital Engagement

+ Incentives and Benefit Design

+ Cost and Quality steerage

ROI

Lessons Learned



QUESTIONS

Bill Kampine
Co-Founder & SVP
bkampine@healthcarebluebook.com
Healthcare Bluebook


